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John Sinclair House, 16 Bernard Terrace, Edinburgh, EH8 9NX
Main Objective: To ensure good communication between the MEDIN Working Groups.  
Chair: Clare Postlethwaite (CP), MEDIN Co-ordinator
Attendees listed in Annex A
1 Welcome and Introduction
Rona Sinclair was welcomed to the MEIDN Working Groups.
2 Minutes from last meeting	
Action 7 incomplete – Core Team to create a “spider web” diagram showing MEDIN portal links to other data portals. This was not in the business plan so no funding has been allocated for it. Keep on the list and address when resources allow. 

Action 3.1-3.4 - Recent focus has been on the new portal, and metadata content improvement work has slowed. NRW checks haven’t been done (Action 3.1). Check sheet was distributed to the group last year (Action 3.2). SG is in the process of updating the new standard, check sheet included. (Action 3.3). Action 3.4 is completed. Remove from list. 

Action 3.5. Testing the new MEDIN portal completed. Thanks to everyone who contributed to the testing. 
Action 3.6. CP circulated list of suggestions to the Executive Team and they contributed to the MEDIN business plan. 
Minutes are accepted, no comments. 

3 MEDIN in the spotlight
a. Recent highlights, presentation from CP	
There are currently 14 sponsors of MEDIN, a decrease of 2 this financial year. Remaining sponsors are committed and the financial reduction isn’t significant. In the last 6 months, MEDIN has: 
· MEDIN open meeting – celebrating 10 years of MEDIN. 65 delegates from 40 organisations. Key speaker – Prof, Ian Boyd from DEFRA. Showcased MEDIN partnerships (work between MEDIN and Peelports, iMArDIS, Ocean Ecology, The Crown Estate). 
· Launched the new MEDIN portal. Access to over 220 TB marine data from over 500 organisations. Development of the new portal includes base maps (bathymetry map from EMODnet, sediment maps from BGS).
· Small data archiving projects – ForSEAdiscovery at ADS. Video data is now disseminated and users can preview videos before downloading. This report is published on the MEDIN website.
· MEDIN workshops across the country. 
· MEDIN continues to develop links with industry partners. (SUT/MASTS workshop. Decommissioning and wreck removal.)
· New MEDIN business plan 2019-2024 drafted.
· Welcomed new partners SeaRoc and Carcinus Ltd. These could be a result of working with the Crown Estate
The group also noted that the core team are collating feedback on the MEDIN website and are considering making more use of the feedback button on the portal. Direct access to data initiatives across the DACs to improve 2 clicks to data has improved since 2016. 
ACTION 4.1: CP to include upgrade to the MEDIN website when presenting recent highlights to the MEDIN sponsors. 
b. Update from Communications WS6
Charlotte Miskin-Hymas presented recent developments with the MEDIN communications work stream, which include a new website, effective social media campaigns, an online newsletter featuring articles from MEIDN partners, an Open Meeting to mark MEDIN’s 10th anniversary and outreach events – national and international. 

4 MEDIN Business Plan post 2019
CP introduced the draft MEDIN Business Plan for 2019-24, describing the various consultations that had already taken place across the UK marine community. MEDIN’s vision is for all UK marine data to be Findable, Accessible, Interoperable and Reusable. CP wants to avoid presenting MEDIN’s High Level Objectives (HLOs) as a prioritised list so has constructed a circular diagram describing HLOs. CP reminded the group that the operational delivery of MEDIN’s programme of work is via its working groups supported by the MEIDN Core Team. These groups report to the MEDIN Executive Team. Sponsors had a positive response to the business plan and were happy for MEDIN working groups to proceed with drafting an operational plan. Sponsors wanted for an additional section to be included on ‘What does success look like?’ 

The planned cost benefit analysis (CBA) of MEDIN has been delayed and is now expected to be finalised around February 2019. CP presented results from a paper that reviewed a range of separate CBAs of marine spatial data infrastructure similar to MEDIN. For every £1 invested, they found a return of between £2 and £18 (Griffin et al, 2017[footnoteRef:1]).  [1:  Edward Griffin, Andy Coote & Joep Crompvoets (2017): A marine spatial data infrastructure in New Zealand: a systematic review on the cost-benefits, Journal of Spatial Science, DOI: 10.1080/14498596.2017.1372227
] 

ACTION 4.2: CP to circulate link to Griffin et al (2017) CBA paper 

The group discussed whether the strategic goals should be linked back to FAIR principles in the mission. MEDIN needs to ensure it talks to communities with overlapping interests. E.g. the Geospatial Commission. 

ACTION 4.3: Laura Hanley to investigate whether the DEFRA data strategy refers to MEDIN
The group discussed the High Level Objectives in some detail with the following suggestions:
ACTION 4.4: CP to take the word ‘standard’ out of HLO6
ACTION 4.5 Matt Arnold to circulate DASSH training materials for data management

SG highlighted an area that the plan is missing. We want to increase the ‘2 clicks to data’ we are missing a task specifically designed to provide API guidance on the portal so people not part of the DAC network can get their data available via 2 clicks. How will MEDIN increase compliance with its standards? For full adoption of the MEDIN standards, MEDIN partners should introduce a data clause like the Crown Estate do.Comments are welcome until the end of November 2018.Sponsors are expecting an updated version by the end of December.

The group were informed of Data Carpentry (https://datacarpentry.org/) and Data Tree – open source tools for PhD students, offering training (2 day courses), commonly used by universities.  

			
5 MEDIN Data Guidelines 	
MEDIN Data Guidelines are defined by data collection method. If surveys combine more than one method, the guidelines have been designed so that the user can put them together themself. Pre-combining the guidelines for the user is a good idea, but unwieldy, resulting in a large spreadsheet that’s unmanageable. DASSH have found that many of their users aren’t focused on improving their own data management and have automated steps for ingestion to make it easier for users. 

The group discussed whether CSV is the most appropriate type of file format for data exchange or do we need some XML or coding for this and decided that, in the future, MEDIN should accommodate multiple file formats. MEDIN should seek to develop a more automated approach to find the relevant MEDIN data guidelines, using a tool or a builder. The guidelines should always be developed to support recording methodology	
ACTION 4.6: CP to add an activity to the business plan to add a builder for MEDIN data guidelines 

6 Google Dataset Search	and schema.org		
Adam Leadbetter from the Marine Institute in Ireland joined the meeting remotely to share his experience implementing schema.org in a marine context. In order to implement the FAIR principles it is desirable to use existing standards to avoid duplication. Key principles: 
1) Use web addresses to name thing 
2) Allow those addresses to be looked up
3) Use web standards when the addresses are looked up
4) Include links to other web resources.

AL talked about how Google uses schema.org and provided links to Google’s pages on data discovery[footnoteRef:2]. The schema.org pattern is available for datasets. The Marine Institute use ERDDAP, Digital Ocean and have embedded JSON schema.org within the landing pages to allow easier discovery of their metadata. Soon data from the GeoNetwork will appear and code will be available on GITHUB  [2:  http://www.schema.org/dataset
https://toolbox.google.com/datasetsearch




] 


The group asks whether Google Dataset Search can deal with duplication. The Marine Institute sends their data to data.gov, which have also implemented schema.org. Google Dataset Search is clever enough to remove the duplicates. MEDIN should investigate the duplication issue further if it implements schema.org for its discovery metadata, as there may be issues with provenance. 

MEDIN will seek to implement schema.org as an add on from its metadata editors when resources allow. Some of the group proposed that this should only be provided for datasets that have direct access to the data from the MEDIN portal. 

ACTION 4.7: SG to include the addition of schema.org into the MEDIN metadata editors into the standards work plan for MEDIN, to be addressed when resources allow. 

7 EMODnet Data Products		

Dan Lear presented a set of categories of data and data products that the EMODnet community are publishing and had been previously circulated to the group (paper P3). These categories are taken from the remote sensing community. The group were asked if MEDIN should adopt these categories or consider creating our own.

The group noted that the six data and data product categories (L1-L6) are set out like  acontrolled vocabulary but noted an issue with the definition of raw data – if you eliminate things, they aren’t raw data anymore. The group agreed that if the categories are defined with no confusion and are available as a controlled vocabulary they could be incorporated in the MEDIN data guidelines and MEDIN discovery metadata standard.   
ACTION 4.8: SG to liaise with DL to propose to the EMODNet they create a governed vocabulary from it. 

8 Geospatial Commission
CP informed the group about the Geospatial Commission, which was set up as a result of conservative party manifesto at the last general election. No commissioners yet but they are in the process of being appointed and they currently have 30 staff in place. The Geospatial Commission involves 6 partner organisations known as the Geo6. Ordnance Survey • HM Land Registry • the Valuation Office Agency • the Coal Authority • the UK Hydrographic Office • and the British Geological Survey
The Commission was set up to be impartial expert committee and are looking to expand what already exists. There is £40mil new funding over 2 years aiming to increase value of geospatial data by increasing awareness and access to marine geospatial data. There are projects already underway with the 6 partner organisations. Other funds are available for organisations to bid for. No information about it yet – Hugh Phillips- head of data at Geospatial Commission. He gave the sponsors an update on Monday at Sponsors’ Board meeting. 
MEDIN could coordinate marine approaches for funds. £50,000-£500K available for funding. MEDIN is trying to ensure the marine community is represented when the GC develops a National Geospatial Strategy next year. 
To raise with the commission: Why is it necessary to keep compartmentalising things into geospatial? Will this strategy encompass other strategies? Are they taking on INSPIRE requirements? And there links with data.gov.uk 

9 AOB				
Olly Williams (Cefas) raised the issue of non-spatial marine data. CEFAS are looking at using data.json to send metadata about non-spatial marine data to data.gov as Gemini isn’t appropriate and asked whether CEFAS should keep sending metadata to MEDIN in a Gemini format? CEFAS use the work around – using the office location to provide the spatial component. 
DASSH have worked on a non-spatial data project but had no requirements for this recently.
ACTION 4.9: CP to discuss with Exec/Sponsors whether MEDIN should develop to allow for non-spatial data into the portal, with 3 choices: 1) don’t take non-geospatial; 2) what we do now; 3) build a complimentary tool that uses DCAD to cover non-geospatial data.
ACTION 4.10: OW to identify how many downloads there are of non-spatial data from the Cefas DataHub to identify how big an issue this is?
Mike Osborne asked the group to consider the relevance of Work Stream 5 going forward. The Working Group needs to be revised. GIS managers form partner organisations would be appropriate members. One of the roles of this work stream is to develop new tools.
Actions:
	Action number
	Responsibility
	Action

	7
	MEDIN Core team
	Create a “spider web” diagram showing MEDIN portal links to other data portals.

	3.1
	MEDIN Core team
	Apply the same quality checks to 1% of NRW metadata records


	4.1
	CP
	Include upgrade to the MEDIN website when presenting recent highlights to the MEDIN sponsors. 


	4.2
	CP
	Circulate link to Griffin et al (2017) CBA paper 


	4.3
	Laura Hanley
	Investigate whether the DEFRA data strategy refers to MEDIN


	4.4
	CP
	CP to take the word ‘standard’ out of HLO6 in MEDIN Business Plan


	4.5
	Matt Arnold
	Matt Arnold to circulate DASSH training materials for data management


	4.6
	CP
	Add an activity to the business plan to add a builder for MEDIN data guidelines 


	4.7
	SG
	Include the addition of schema.org into the MEDIN metadata editors into the standards work plan for MEDIN, to be addressed when resources allow. 


	4.8
	SG
	Liaise with DL to propose to the EMODNet they create a governed vocabulary from it. 


	4.9
	CP
	Discuss with Exec/Sponsors whether MEDIN should develop to allow for non-spatial data into the portal, with 3 choices: 1) don’t take non-geospatial; 2) what we do now; 3) build a complimentary tool that uses DCAD to cover non-geospatial data.


	4.10
	OW
	Identify how many downloads there are of non-spatial data from the Cefas DataHub to identify how big an issue this is?
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