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Activities in purple text are new to the DAC work plan, with the publication of the new MEDIN Business Plan 2019-2024.
Activities in grey cells with italics are at risk if the MEDIN budget does not receive increased funding.
	Activity
	Apr-19
	May-19
	Jun-19
	Jul-19
	Aug-19
	Sep-19
	Oct-19
	Nov-19
	Dec-19
	Jan-20
	Feb-20
	Mar-20
	Ongoing?
	Status Dec 2019

	Maintain and expand a comprehensive DAC network
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	

	Increase the proportion of directly available datasets (2 clicks to data).
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	

	Validation of portal metadata records
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	

	DAC annual report collation and writing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	Done

	Review progress with NI FishDAC accreditation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	

	DAC WG meeting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	Done

	Launch small data archiving projects*
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	Delayed

	Deliver progress report on MCZ/MPA data archiving
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	Done

	MSFD datasets to be managed in DAC network
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	

	NEW: Review implications of cloud adoption in the DAC network i.e. revise MEDIN accreditation should a DAC use cloud technology.[footnoteRef:1]* [1: * Would not be funded under current predicted sponsorship income] 

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	N
	Not started

	NEW: Develop a DAC-wide approach to provenance tracking.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	N
	Started

	NEW: Proactively identify, target and engage with new suppliers to get their data on the MEDIN portal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	

	NEW: Develop a data ingestion model, covering costs, timescales and capabilities for all DACs.[footnoteRef:2]* [2: ] 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	Not started

	NEW: Horizon scanning for new technology approaches e.g. schema.org, so that MEDIN is prepared to adapt to advances in technology.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
	Started

	DAC work plan 2020-21
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Y
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