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	Discussion Paper
	MEDIN is currently considering moving to a new, internationally recognised accreditation procedure for its Data Archive Centres. This paper sets out the proposed change and the implications. 
As there are financial and reputational implications of such a move, MEDIN Sponsors are asked whether they have any questions and whether they support such a move.





 


Proposed changes to MEDIN accreditation of Data Archive Centres
Introduction
The Marine Environmental Data and Information Network (MEDIN) coordinates a group of specialist Data Archive Centres (DACs)[footnoteRef:1] to deliver long-term, access to a wide range of marine data. There are currently seven DACs involving ten organisations, covering the following types of data: water column oceanography; geology and geophysics; meteorology; bathymetry; species and habitats; fisheries; and the marine historic environment.  [1:  https://www.medin.org.uk/about/data-archive-centres] 

MEDIN has established an accreditation procedure[footnoteRef:2] to govern the process by which new Data Archive Centres are included into the network. This procedure was adopted and adapted by the Intergovernmental Oceanographic Commission’s International Oceanographic Data and Information Exchange (IOC/IODE) programme and has been in use by MEDIN for over 10 years. Once accredited, DACs must supply annual reports, which are submitted to the MEDIN Sponsors. DACs are reaccredited by MEDIN every 5 years.  [2:  https://www.medin.org.uk/medin/sites/medin/files/documents/medin_dac_accred_process%20%281%29.pdf] 

MEDIN is currently investigating whether it would be beneficial to adopt a wider accreditation process, such as the Core Trust Seal[footnoteRef:3]. Core Trust Seal is an independent and internationally recognised standard, with an accreditation procedure that captures all of MEDIN’s accreditation requirements.  [3:  https://www.coretrustseal.org/] 

What is proposed?
MEDIN proposes that from 2020 onwards, all DAC (re)accreditation will be by CTS. 
How would it happen?
MEDIN anticipates a phased transfer from MEDIN accreditation to CTS accreditation, so that within the timescale of the new MEDIN Business Plan (2019-24), all MEDIN DACs would move across to CTS accreditation. At the point that MEDIN reaccreditation is due, a DAC will apply for CTS accreditation instead.
What do the Data Archive Centres think?
The DACs endorsed moving to Core Trust Seal accreditation for MEDIN and recognise the organisational and reputational benefits such accreditation will give them.  
Nine out of the ten MEDIN Data Archive Centres have reported that they would be happy to adopt Core Trust Seal as the requirement to become (or remain) a MEDIN Data Archive Centre. NB The remaining DAC has not yet reported. Two of the DACs already have CTS accreditation and a further XX are in the process of applying. Some of the Data Centres may need financial support to enable them to apply for CTS accreditation. 


Proposed timescale for transitioning from MEDIN accreditation to CTS accreditation.
What are the implications?
Cost: MEDIN accreditation is free for the DACs, whereas applying for Core Trust Seal accreditation costs 1000 euros per DAC for 3 years. This cost is comparable to that which MEDIN currently spends on reviewing each MEDIN (re)accreditation application every 5 years (3 independent reviewers from MEDIN core team and partners). A 25% discount is available for the Core Trust Seal if MEDIN acts as the umbrella organisation for a minimum of 10 accreditations over a 3-year period. In this scenario, MEDIN would need to pay 10,000 Euros at the start of the process and the timescale above would need to be contracted to ensure all DACs are accredited within the 2020-2022 period to qualify for the discount.       
Duration: MEDIN accreditation lasts for 5 years, while Core Trust Seal accreditation needs to be reapplied for every 3 years. This would put an increased administrative burden on the DACs.
Time at DACs: MEDIN accreditation takes about 4 weeks, preparation of material for Core Trust Seal takes considerably longer (e.g. based on experience at the British Geological Survey).
Time at MEDIN Core Team: Core Trust Seal has access to a wider pool of independent reviewers than MEDIN, so the cost burden on MEDIN core team and MEDIN partner reviewers will decrease. Moreover, the time taken from submission to accreditation should decrease. It has taken MEDIN quite a long time in some cases to review applications due to a limited pool of reviewers.




*Organisation already has Core Trust Seal accreditation
**Organisation is in the process of applying for Core Trust Seal accreditation

2020


Historic Environment Scotland**


UK Hydrographic Office


2021


Archaeological Data Service**


2022


British Geological Survey*


British Oceanographic Data Centre**


2023


DASSH


Cefas


Marine Scotland Science


Met Office


Royal Commission on the Ancient and Historical Monuments of Wales
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