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Call for Project Proposals

Guidelines for funding requests to MEDIN v2020

Introduction
[bookmark: _GoBack]MEDIN’s vision is that all UK marine data are Findable, Accessible, Interoperable and Reusable (FAIR). A key objective for MEDIN is to encourage and assist the UK marine community to develop and apply good data management practises to data collection when utilising new and emerging technologies. This document describes an open invitation to MEDIN Partners, including MEDIN Data Archive Centres and members of the MEDIN Working Groups, to propose projects that will help to address data management issues associated with new and emerging marine technologies. 

MEDIN has allocated a discrete amount of its sponsorship funds to support small projects (up to £15,000 in total). MEDIN Partners are invited to apply for part or all of this pot. Projects are invited under the following themes.

1) Direct access to data (this applies to any data, including monitoring data). MEDIN would like to make it easier for users to gain direct access to the datasets that they find on the MEDIN portal. Users of the portal are frustrated when they cannot go directly to data from a search. Currently ~3,500 datasets (25%) listed on the MEDIN portal point directly to data, needing no further search or login to download the data from the data holder as indicated in the metadata field “Resource locator”. The ideal situation would be for users to be able to download data within ‘2 clicks’ from a MEDIN metadata record. This is an ongoing priority for the MEDIN Sponsors (improving user experience). Projects are invited that use new or emerging technology to increase direct access to data.

2) Data management for autonomous or robotic systems. Marine data are increasingly being collected by autonomous or robotic systems. Such technology has different data management demands to more traditional marine data collection techniques. Projects are invited that increase findability, accessibility, interoperability or reusability of data from autonomous or robotic systems.

A basic requirement for funding is that the project will start after 1st April 2020 and will be finished by the end of December 2020. All proposals will need to provide evidence that there is a wider community need for the outputs from the proposed project. A detailed timeline of proposed work should be provided in the proposal. MEDIN Partners are expected to provide at least 50% in kind costs for proposed projects. A short report suitable for publishing on the MEDIN website will be required on completion of all projects funded through this call.

Proposals should be submitted to Clare Postlethwaite, MEDIN Coordinator (cfpo@noc.ac.uk) by 13th March 2020. Funding proposals submitted to MEDIN will be evaluated by at least 3 independent reviewers, according to a set of criteria provided as an annex to this note. Proposals will be kept confidential and not shared beyond the independent reviewers.

Overleaf we offer a short pro-forma for the proposal.




MEDIN Partner Summary Information
	MEDIN Partner Name
	Contact Information

	

	




Funding Request

	 
	 

	Activity to be supported
	




	Description of activity for which funding support is needed

Deliverables
	

	Duration of activity

Key Dates
	





	Additional costs incurred:
- Staff time with rates
- Travel Costs
- Other Costs
	




	Value, proportion and details of in-kind contribution to be offered
	




	Personnel involved
	




	Names and relevant experience
	







Annex 1

Evaluation Criteria:
Score on the following 4 criteria
0 – Reject, 1- revision needed before resubmission, 2-acceptable with conditions, 3- acceptable as it stands, 4-outstanding

1. Relevance: Are the data or technology involved of wider community interest? Will the project help to establish links / protocols with key data providers from the sector?

2. Is the work programme clear (with well-defined deliverables and dates) and realistic (can it be achieved in time)?

3. Are appropriate resources allocated to the task (are the personnel suitably experienced, do they have access to necessary IT)?

4. Are the costs "reasonable"? (Is there an in-kind contribution and if so value?)
	
	
	Score 
	Comments

	Relevance
	
	

	Well defined programme
	
	

	Appropriate Resources
	
	

	Cost
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