WS1 Work Programme 
The following Key Targets have been established for WS1: 
 
KT 1.1: Archiving - Grow archive of data in MEDIN DACs with an emphasis on high-quality data and metadata.  
KT 1.2: Data Access - DACs demonstrate direct access to data and OGC compliant view and download.  
KT 1.3: Accreditation - Support DACs in transition from MEDIN to Core Trust Seal accreditation.  
 
Specific activities to deliver these Key Targets are summarised in the table below, along with a timeline for their duration. 

DACs Activities and Timeline 2020-24 
	 
	Task 
	Apr-21 
	Jul-21 
	Oct-21 
	Jan-22 
	Apr-22 
	Jul-22 
	Oct-22 
	Jan-23 
	Apr-23 
	Jul-23 
	Oct-23 
	Jan-24 

	Operational 
	Proactively identify, target and engage with new suppliers to get their data on the MEDIN portal 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
	Maintain a comprehensive DAC network 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
	DAC Work Plan 2022-23 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	DAC Working group meetings 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	DAC Accreditation progress and guidance 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	DAC annual report writing 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Development 
	Ensure frictionless recovery of data by streamlining processes and promoting adoption of APIs across DACs and help them implement it. 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
	Horizon scanning for new technology approaches e.g. schema.org, so that MEDIN is prepared to adapt to advances in technology. 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
	All DACs to provide Open Geospatial Consortium (OGC) compliant view and download services. 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
	Strengthen and formalise the triage process for archiving multidisciplinary datasets (develop workflow). 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Include persistent identifiers for dataset submissions, enabling linked data usage. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Provide a clearing house/single submission point for data to be submitted to the DACs 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
	Develop a DAC-wide approach to provenance tracking.  
	 
	 
	 
	 
	  
	  
	  
	  
	  
	  
	  
	  

	
	Lead a shared development project to implement an API structure across DACs. 
	 
	 
	 
	 
	  
	  
	  
	  
	  
	  
	  
	  

	
	Work with DACs to implement a DAC network API. 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
	Identify master datasets and deliver them through the MEDIN infrastructure, making all necessary changes as required.8 
	 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	 
	  

	
	Provide a data ingestion model, covering costs, timescales and capabilities for all DACs.* 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	  



 
OPERATIONAL TASKS 
Archiving  
· DAC archiving of MEDIN partner and third-party data. DACs continue to archive data to agreed individual programmes. DACs are asked to detail archiving through the annual reports and engagement with MEDIN partners. Archiving to be at or greater than the baseline 2019-20 archiving level. 
· Increase the proportion of directly available datasets (2 clicks to data).  
· Provide central enquiry point and generic online and downloadable guidance for data submission to the DAC network.  
· Share best practice through the DAC network via DAC Working Group meetings. 
Data Dissemination  
· Disseminate data through MEDIN portal (working with Portal work stream) and DAC local portals, facilitating direct access to data from MEDIN portal. 
· Maintain MEDIN helpdesk for data access enquiries. 
· Proactively identify, target and engage with new suppliers  with the aim of making their data accessible from the MEDIN portal 
 
Reporting and DAC Network Management 
· Provide DAC Annual reports by May 2021. 
· Transition to accreditation of DACs with Core Trust Seal as MEDIN accreditation expires. 
· Hold at least two DAC working group meetings. 
· Develop DAC Work Plan for 2022-23. 
· Continue to promote data archive funding model at MSCC level, including the need to allocate costs of archiving before data collection is initiated. 
 
Consolidation of DAC network coverage 
· FishDAC: Continue to engage with Northern Ireland to as a potential addition to FishDAC. 
· Historic Environment DAC: Maintain links with Department for Communities, Northern Ireland and Historic England. 
 
Coordination with other work streams 
· Standards: Ensure DACs meet international compliance, and deliver clear UK data standards for the collection, collation and archive of marine environmental data. 
· Portal: Work with MEDIN portal work stream to ensure MEDIN metadata standard is being consistently applied by the DACs. DACs to work to ensure 100% of metadata in portal comply with MEDIN (and therefore GEMINI) standard.  
· Communications: Improve the DAC component of the MEDIN website. 
 
 
DEVELOPMENT TASKS  
Archiving 
· Strengthen and formalise the triage process for archiving multidisciplinary datasets (Enhance user experience).  
· Meet UK Marine Strategy requirements by managing relevant data in DAC network where required and ensuring subsets of data used for assessments can be captured (Meeting Policy Requirements). 
· Develop approach for inclusion of persistent identifiers for dataset submissions, enabling linked data usage.  
· Provide a clearing house/single submission point for data to be submitted to the DACs (Enhance user experience). 
 
Data Dissemination  
· All DACs to provide Open Geospatial Consortium (OGC) compliant view and download services (Enhance user experience).  
· Liaise and publish data for integration with existing/and emerging tools and initiatives e.g. MOAT6, EMODNet7 (Link with WS4) (Expand MEDIN coverage).  
· Progress developing a DAC-wide approach to provenance tracking, focusing on better capture of originator information (Expand MEDIN coverage). 
· Lead a shared development project to implement an internationally standardised API structure across DACs – for further details see section 5.8, special project (Enhance user experience). 
· Work with DACs to implement a standardised DAC network API – for further details see section 5.8, special project (Enhance user experience). 
· Ensure frictionless recovery of data by streamlining processes and promoting adoption of APIs across DACs and help them implement it (Enhance user experience). 
 
Reporting and DAC Network Management 
· Transition DAC accreditation process from MEDIN to Core Trust Seal, supporting DACs, where required, with their applications. (Link with WS7) 
· Horizon scanning for new technology approaches (e.g. schema.org), so that MEDIN is prepared to adapt to advances in technology.  
 

