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MEDIN and Data Archive Centre Communications Working Group
August 2nd 2022
Zoom 
Attending

         (Chair) – Charlotte Miskin-Hymas (MEDIN)
	Heather Stewart (BGS)
	Peter McKeague (HES)

	Laura Hanley (Cefas)
	Clare Postlethwaite (MEDIN)

	Jens Rasmussen (Marine Scotland)
	Penelope Reeve (BGS)

	Hannah Duckworth (DASSH)
	

	Jordan Atherton (BODC)
	

	Richenda Houseago-Stokes (BODC)
	

	Lydia Browne (UKHO)
	

	Jen Weldon (ADS)
	


	
Agenda
[Meeting Objective]: To share knowledge and improve communications within the MEDIN network and externally across public facing platforms.

1. Round table introductions
Charlotte welcomed the group to the first Marine Environmental Data and Information Network (MEDIN) Data Archive Centre (DAC) Communications Working Group meeting.
 
2. Introduction to MEDIN and MEDIN communications
Charlotte presented an introduction to MEDIN and the communications work stream.

3. What do MEDIN Data Archive Centres (DACs) need from MEDIN in terms of communication?

[bookmark: _Hlk115364899]There is a need to bridge the communication gap between data managers, scientists and communications teams within MEDIN which will save time and improve public outreach for all participating organisations. Some data managers already embed twitter into new dataset releases, but sometimes a more manual approach for bridging the gaps is required. A targeted communications outreach plan will give the best results in terms of engagement and raising awareness.

Some organisations are so large it is difficult for individuals to steer communications and can only do so from their personal accounts on social media. This must be considered during the development of MEDIN communications and the wider network. We need to build awareness with no more separate data story-telling. We need to unify the data managers, scientists and communication front. 

How can we drive traffic to the MEDIN portal? 
Social media campaigns #DatasetOfTheWeek and #MetadataMonday runs weekly, with Charlotte choosing downloadable datasets from the MEDIN portal at random from different MEDIN DACs. These posts produce good engagement but we need to explore more ideas. DAC focussed social media campaigns to promote their datasets or project work or data developments would raise awareness of data accessibility. Case studies of how MEDIN helps users to achieve their goals would be useful. 

Unfortunately, communications are not a high priority for most data centres. At conferences and meetings, it would be good if MEDIN could be referenced in presentations or posters and thereby have a presence alongside DACs, Partners and Sponsors to display the connection either virtually or in-person. MEDIN attendance alongside DACs will promote the network and services. We should aim to engage more Partners and Sponsors too and open this group to the wider network. It is important that we change the language from ‘MEDIN’ to ‘we’ as every person within MEDIN partner organisations are a part of MEDIN.

ACTION 1.1 Charlotte to draft a communication task list in priority order.


4. Vision and strategy for MEDIN communications work stream

The MEDIN Communications vision and strategy should address the need for a closer relationship between the communications teams across the MEDIN partnership. The group needs to remember that budget and resource are highly variable throughout the network. However, tasks within this group should also be achievable without an official budget.

[bookmark: _Hlk115364886]MEDIN could assist with communicating and developing ocean literacy. Creating profiles of types of users that we want to target, including different groups of people with different interests is a method of targeted outreach. We must endeavour to ensure everyone is “speaking the same language”. MEDIN could create basic pages of data management best practices. For example, archiving with MEDIN for longer term curation, alongside promoting MEDIN standards and principles.

[bookmark: _Hlk115364861]ACTION 1.2 Charlotte to draft a MEDIN communications vision and strategy for discussion at next meeting. 

ACTION 1.3 Charlotte to create a document including a list of hashtags for social media managers at MEDIN partner organisations to utilise. 


5. AOB	
a. Terms of reference  
This MEDIN communications working group meeting will be held monthly, then quarterly, after concluding the plan of action.  Meetings can be held regularly for direct communications volunteers and quarterly or twice a year for wider groups e.g. MEDIN Sponsors and DACs or at the Joint Working Group meeting. 

ACTION 1.4. Charlotte and Clare to create a Terms of Reference document for this group. 

b. Methods of communications? 

Teams, Slack or Sharepoint are the most common communications channels within the group. 

ACTION 1.5. Charlotte and Clare to set up MEDIN Communications team/channel for document sharing and between-meeting communication. 

More members of MEDIN should be invited to join this group, therefore the group suggested changing the name to MEDIN Communications Working Group. 

ACTION 1.6 Invite wider MEDIN network to future MEDIN Communications meetings. 


6. [bookmark: _GoBack]Date for next meeting
Charlotte will send out a Doodlepoll.

ACTIONS:
	[bookmark: _Hlk115365641]1.1
	Charlotte to draft a communication task list in priority order.


	1.2
	Charlotte to draft a vision and strategy for discussion at next meeting.

	1.3
	Charlotte to create a document including a list of hashtags for social media managers at MEDIN partner organisations to utilise.

	1.4
	Charlotte and Clare to create a Terms of Reference document for this group.

	1.5
	Charlotte and Clare to set up MEDIN Communications team/channel for document sharing and between-meeting communication.

	1.6
	Invite wider MEDIN network to future MEDIN Communications meetings.
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