MEDIN Standards Meeting – MRC, London, 2nd May 2012

Attending: Mark Charlesworth, David Cotton, Jenny Andrew (MEDIN), Steve Wilkinson (JNCC), Roy Lowry (BODC), Mary Mowat (BGS), Leoni Adams, Becky Seeley (DASSH), Pete Edmonds (Crown Estate), Andrew Iwanoczko, Ben Spalding (Seazone), Monica Jones (CCW)

1. Introduction and Welcome

a. Mark Charlesworth leaves MEDIN on 4th May. SW thanks him for his work leading the working Group.

b. DC adds his thanks. BODC are recruiting for new staff - hopefully there will be a suitable candidate. DC to inform SW when we have a replacement. In the interim, some operational activities to be moved to DASSH, some to DC. MC is writing handover notes.

c. Focus throughout the meeting to be the development of workplan for 2012/13.

d. No changes to agenda
2. Minutes of last meeting

a. No corrections to minutes

b. Actions from last meeting

i. Maestro bug log - MC asked for this to be made public. AI questions the benefit to publicising it. MC agrees that there have only been a couple of bugs, and none outstanding, though points out that it helps to make users aware of problems. AI suggests it could be posted as a document for download, alongside the software download, but that this is unnecessary at this present point in time. AI says significant problems should be directed to seazone for support inbox . Queries are most likely to come via standards helpdesk at DASSH in the first instance. ACTION – AI to pass support email address to DC and LA.

ii. Firewall problems – Some firewall problems have been reported (with respect to DASSH online metadata tool), LA says this related to a specific use case. ACTION – MC and LA to draft FAQ and add to existing list (carried over from last meeting)

iii. Bounding boxes – It is believed that Maestro has been upgraded to allow for multiple bounding boxes. Work continues on other tools. ACTION – LA to upgrade DASSH tools to allow multiple bounding boxes. BJS to provide confirmation LA and DC as to whether Maestro has been updated as suspected.
iv. Stylesheets - PE sent new stylesheet to JR. It still needs to be checked. ACTION – PE to download new Maestro and check style sheets. SW asks whether the ARC GIS stylesheet could be publicised more widely. DC suggests it’s added as news item on website, emailed to Standards WG, and added as item for Marine Data News.

v. Annual statistics – MC circulated usage stats. Linear increases in downloads of Maestro, and in registrations with DASSH. General info from DASSH is that new users come out of workshops and helpdesk experience more confident and positive. Large organisations have greater inertia to get over before they start submitting, but then submit in bulk.

vi. MEDIN vs GEMINI2 - MC wrote and submitted proposal to GEMINI working group, to have elements of MEDIN incorporated into GEMINI2, to underwhelming response. SW is keen to continue investigating how to align the Gemini2 and MEDIN metadata standards more closely. 
vii. Discovery metadata mapping and note – Done.

viii. SeaZone support work – Done.

ix. INSPIRE Data Specification – paper written. ACTION – SW to liaise with DC about how to push DEFRA for a clear strategy, and to organise meeting with UKLP.

x. Sediment guidelines – Done. More under section 6.

xi. Liaison with WORMS – Done. More under section 7.

xii. Organisational responsibilities – Done.

xiii. Letter to contractors – MC has got list of contractors from CCW; and has contacted CEFAS and Natural England. This issue needs to be chased up. ACTION – SW and DC to liaise and follow up – SW to draft a letter for contractors and to coordinate with CCW (MJ) and other Countryside Agencies

xiv. Workshop planning – MC has list of names of people interested in Southampton workshop, but no further progress. More under section 8.

xv. Work Plan – MC put provisional work plan to Executive Team. More under section 9.

3. Feedback from Exec Team

a. DC gives general feedback:

i. Met Office have been accredited as DAC for metocean data

ii. CEFAS and Marine Scotland are acting as separate nodes of marine fisheries DAC

iii. Planning underway for multi-nodal centre for historical environment data

iv. Commissioned a review on management of Marine Socio-Economic data, co-funded by MMO and Marine Scotland, and managed by MEDIN.

v. Portal upgrade nearly done – multiple bounding boxes by end of the month; upgraded search facility

vi. Budget exceeded by ~£10K. Less money next year for metadata support and new guidelines.

vii. Long-term view to be developed for Autumn sponsors’ board.

viii. Plan to start analysing path of data through the system – where are the costs, and what are the benefits.

ACTION – DC to post latest Executive team minutes (and work stream document) to website, and add link to Standards minutes

4. Discovery metadata standards and tools

a. MC notes that we expect fewer changes to standard now, and main actions should now be related to maintenance of the standard, rather than development.

b. Latest proposed changes to GEMINI2, not yet approved, would result in relaxation of the rules – no impact on existing records

c. Once changes approved, we need to update documentation AND tools, including Geodata RDMS tool. ACTION – DASSH to liaise with Geodata, DASSH and Seazone over progress of any necessary changes

d. AI highlights need to sychronise naming conventions/versioning for tools and guidelines and standards. SW says the critical point is that users know which version of guidelines/standard the tool conforms to. RL says that tools ought to stamp metadata with guideline version. ACTION – DASSH to recommend a version management protocol.

e. PE notes that users have had problems with interoperability between tools, and wonders if it could relate to versioning mismatch. LA asks that these reports are passed to metadata helpdesk. ACTION – PE to pass on problem reports to helpdesk, compile overview note and (possibly) follow up with an interview

f. ACTION – MC to draft a note on extra requirements for Maestro. 
g. MC is MEDIN rep on GEMINI working group. ACTION – SW recommends DC becomes corresponding member of IST36 British Standards Group (done) - links MEDIN to GEMINI2 and gives forewarning of upcoming ISO standards. DASSH willing to play supporting role.

5. Discovery metadata support work

a. DASSH are logging all helpdesk requests. ACTION – DASSH to produce status document reviewing current situation on metadata creation and publication, including who we expect to get metadata from in the next year, and identifying any significant gaps.

b. LA notes that helpdesk has been busy this quarter. Many requests due to users’ failure to read the documentation – LA wonders whether information buttons could be made more obvious.

c. ACTION – DASSH to feedback any generic, recurring feedback that might inform the Standards WG.

d. Considered whether there is a need for improved documentation. DASSH already review documentation procedurally – 4th time a problem arises, it’s posted as an FAQ.

e. SW asks how we can assess user experience. Suggestions proposed:

i. MC – extract information from MEDIN questionnaire

ii. Add feedback button to website for “free” review of tools/helpdesk. LA observes that helpdesk is very time-limited, and needs to prioritise problem-solving – they might struggle under additional load of feedback

iii. Find new users to review the process as they go through. RL points out need to account for users background, prior experience and data type while analysing their user experience

6. Data guidelines

a. Geophysical seabed survey guidelines were drafted and circulated for comment last quarter.

i. Much useful feedback from BGS, but disappointing contribution from other parties. 

ii. MC and MM have been pleased with the job Gardline have done. 

iii. Some guidelines didn’t really fit the general model, so these were translated to “Product Guidelines”. 

iv. MC has written item for Marine Data News. 

v. MC thinks these guidelines should be pushed for inclusion in Government MOUs. 

vi. RL found some broken links to NERC vocabulary server in SeaTech document. 

vii. MM recommends that some really useful elements of SeaTech document should be given higher profile, eg: tables to website. ACTION – MC to add format specification to downloadable guidelines zip file. JA to check

viii. MC suggests that document should have paragraph to describe how the guidelines were built on existing models.

ix. RL says terms can readily be added to BODC vocabs – users need to specify term, definition and justification

x. SW says we need to get UKMMAS Sea bed Survey group to adopt guidelines. ACTION – SW and MC to prepare note for submission to their next meeting.

b. MC suggests overhaul of presentation of guidelines on website – support for searching/navigating guidelines. RL proposes embedding the download URL in definition field of the vocab. DACs need to be pointing users directly to the guidelines relevant to their data types.

c. MJ asks whether a workshop could be run at, and largely for, CCW. May also be of interest to EA staff involved with marine monitoring. Could be tailored to specific guidelines.  ACTION – LA and BS to follow up – also to investigate if representatives from NW IFCA could attend.

d. INSPIRE Data Specifications to be released imminently. See also section 9.

e. BS is producing generic sightings guideline. Should get archaeology people (Wessex archaeology?) to look at video standards - ACTION –BS to follow up

f. RL suggests that this group should be aware of emerging Observations and Measurements standards – if they are adopted by INSPIRE, MEDIN will need to keep up

7. MSBIAS

a. Marine Species of the British Isles and Adjacent Seas (MSBIAS)  is a UK window on WoRMS (World Register of Marine Species)

b. WoRMS have been really helpful, particularly given that there has been no charge to MEDIN for support.

c. MC proposes a formalisation of the management of MSBIAS with governance body formed of 6 interested organisations, specified by document. Governance body should be identified on MEDIN website. Could have 6-monthly meetings/teleconferences. Currently BODC/DASSH can advise on submitting terms to WoRMS, but these should be channelled through MSBIAS governance. ACTION – DASSH to take responsibility for MSBIAS (as the MEDIN biodiversity DAC) and to establish governance panel.

d. MJ asks about possibility of getting Welsh common names added. RL says WoRMS support other languages – they will need spreadsheet with aphia ID and Welsh names, to be submitted via one of the listed organisations.

e. AI asks if document (MC note on MSBIAS) can be passed on. SW clarifies that it’s not confidential, but nor is public until all parties agree to it (members of governance body)

f. MC says there’s more information website, and there will be an article in Marine Data News.

8. Dissemination of MEDIN standards

a. Workshops

i. metadata training activities: create record on online tool, export and validate on metadata maestro, create KML file. MC recommends that next time, finish up with KML files being loaded into Google Earth as end point of activity.

ii. Data guidelines and controlled vocabularies activities less easy, as there isn’t a tool, so no obvious practical activity

b. Digital preservation

i. issue for the heritage sector... what guidance can be provided? Should this be part of the accreditation process or DAC requirements? Other parties have established resources (JISC/Digital Curation Centre) ACTION – DC to talk to ADS

c. CEFAS finds the keyword discovery vocabulary limiting for their use.

i. There are too many keywords to choose from. RL explains that 

vocab maintenance is moving to “supported deprecation” which will reduce the number of keywords to choose from.

ii. RL suggests that the route by which users find their way into the vocabulary determines whether or not they are able to filter by hierarchically broader terms. It may be possible to reuse some BODC code to enable smarter searching. Version 2 of the NERC Vocab Server serves out concept schemes. 2-3 hours of work would build a stylesheet to help users make use of this information.

iii. RL notes that governance is by SeaDataNet Technical Task Team, and recommends that CEFAS are encouraged to contribute 

9. 2012 Work Plan Implementation

a. SW states that budget for year is £20K, excluding standards helpdesk.

b. WG engaged in brainstorming exercise to identify priorities for spending. Below we note the priorities that were agreed. A teleconf is to be held on the 22nd May
 to confirm the MEDIN Standards Work Plan priorities for 2012-13 ACTION – JA to arrange, DC and SW to agree agenda

Agreed priorities were

i. Maintenance Activities

· MSBIAS – formation of governance group (action on DASSH above)

ii. Metadata Helpdesk to Continue

· At DASSH funded under Portal Work Stream

iii. Workshops (the possibility of charging for workshops was not supported)

· Use workshops to gather feedback , and identify gaps in standards

· ACTION – DASSH/DC to proceed with standards workshops, at CCW and on the South Coast

iv. Watching INSPIRE – keep up with developments (e.g. publication of data specifications)  that will require updates to tooling next year (and estimate possible costs)

· ACTION – DASSH under interim funding whilst replacement for MC is recruited

v. Add Questions on adoption of standards to DAC Annual Reports. ACTION – DC

vi. Identify opportunities for adoption of standards in MOUs/licenses (ACTION – core team and WG)

vii. Work to improve keyword facilities, are there tools that can be used (can interface to existing vocab tools be improved? (May required funding). (ACTION – AI to provide link to possible resource
Aim to have finalised work plan by end of May 

10. AOB

a. None

11. Date of next meeting

a. 27th September 2012, BGS Edinburgh

�Please can the email addresses of the attendees be published to assist the delivery of actions?  Please also can this list be explicit with the acronyms as there are now x2 “BS” – suggest Ben Spalding is “BJS”


�I have 10am in my notes – was this confirmed?





