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MEDIN uses vocabularies managed by various organisations and entities (eg: BODC, SeaDataNet, EPSG), but also a few of its own:

· MEDIN data format categories
· MEDIN Parameter Discipline Keywords
· MEDIN Data Guidelines
· MEDIN Marine Archaeology Monument Types (awaiting population)
These are hosted and technically maintained by BODC (Technical Governance). However, it is not within BODC’s remit to make decisions on the content of the MEDIN vocabularies (Content Governance). That right, and responsibility, belongs to MEDIN itself.

Until recently, Mark Charlesworth single-handedly made all decisions about MEDIN vocabulary content. However, we now recommend that the task is formalised, and opened up to a Content Governance Group (analogous to ISO “control body”), using an email discussion forum. This model is successfully used by many groups with interests in metadata standards, such as CF netCDF, SeaVox (SeaDataNet and MarineXML), and NETMAR.

Mechanism

It is suggested that we use the existing MEDIN Standards mailing list to discuss vocabulary updates. The Standards Working Group provides a wide range of expertise and vested interests, which will ensure that the MEDIN vocabularies are maintained in the best interests of all users.
Any member of the Standards Group can propose updates to the MEDIN vocabularies via the Standards mailing list. Anybody with comments about the proposal should reply to the mailing list, so that the whole group can follow the discussion. Once any problems have been resolved to the satisfaction of the group, the proposal will be passed to Technical Governance for implementation.

Jenny Andrew, who works on vocabulary administration at BODC, will act as moderator. The moderator will give members a reasonable time to respond before closing any discussion, allowing for the urgency of the update and how drastic the proposal. 
It is also in the moderator’s role to ensure that the expertise on the Content Governance Group meets the current needs of vocabulary maintenance. On occasions it may be necessary to recruit additional (generally temporary) members. For example, for the inception of the “MEDIN Marine Archaeology Monument Types” vocabulary, we will need to ensure there is a representative of the marine archaeology community on the panel.
Points to consider

In general, before implementing any changes to a vocabulary, we need to consider possible implications for data already marked-up using that vocabulary.
Adding new terms

Whether adding a few new terms to an existing list, or devising an entirely new vocabulary, we need to be clear about the purpose and properties of the vocabulary, and to ensure every term fits the “set”:

· What type of concepts are described?

· How specific are the terms (do we want to end up with 5 terms or 500)?

· Should terms be mutually exclusive, or can they overlap?

Deprecating terms

We avoid deleting vocabulary terms, due to the risk of “orphaning” metadata records that already use them. If a vocabulary term is genuinely obsolete, it can be deprecated. The description of the deprecated term should direct users to a term in current usage.
Modifying existing terms

Some modifications are simple and uncontroversial, such as correcting obvious typos. Sometimes a definition just needs to be written more clearly, to help non-specialist users understand it. In that case, we have to be careful that rewriting the definition does not change its meaning.
Modifications which change the sense or breadth of a term require serious consideration. Sometimes it is appropriate to expand a term to fill a gap in the vocabulary. It is much more dangerous to contract a term, due to the risk of leaving existing metadata records linked to a now-inappropriate term.
